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ANNUAL REPORT AND ACCOUNTS
2000-2001
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G\IUAL REPORT
QR 2000 - 2001 .

l The Govefning Council of the Central

I Footwear Training Institute, Agra has pleasure

i in submifting its Annual Report for the year
2000 — 2001 on the activities of the Institute

! together with the Audited Statement of

! Accounts.

|




GOVERNING COUNCIL MEMBERS

OF

CENTRAL FOOTWEAR TRAINING INSTITUTE

AGRA
( EFFECTIVE FROM 1.1.2000)

'

Development commissioner
Small Scale Industries
Nirman Bhavan,

NEW DELHI-110011

Joint Secretary

( SSI & ARI)

Ministry of Industry

Udyog Bhavan,NEW DELHI-110011

Joint Development Commissioner
Small Scale Industries
Nirman Bhavan,NEW DELHI-110011

Director/Deputy Secretary

LF.Wing

Deptt. Of Industrial Policy & Promotion
Udyog Bhavan,NEW DELHI-110011

Commissioner & Director of Industries
Govt. of Uttar Pradesh
G.T.Road, KANPUR-208005
OR
Joint Director of Industries
Govt. of Uttar Pradesh
Industrail Estate, Nunhai, AGRA

Director

Technical Education
Govt. of Uttar Pradesh
G.T.Road

KANPUR (U.P.)

Director
Central Leather Research Institute
Adyar, CHENNAI-600020

Managing Director

Footwear Design & Development Institute
A-10-A, Sector-24

NOIDA-201301

Shri R.K.Pandey
Regional Director
Council for Leather Exports

Gopala Tower, Rajendra Place, NEW DELHI-110008

Chairman

Member

Member

Member

Member

Alternate Member

Member

Member

Member

Member




==

== =

10.

11

12.

13.

16.

17.

18.

Shri Ramesh Subramanium
Asstt.Vice President

M/s TATA International Limited
Plot No. 47 (NP) SIDCO
Thiru-vi-Ka Industrial Estate
Ekkaduthangal, Guindy
CHENNAI-600032

Shri Puran Dawar

M/s Dawar Footwear Industries
53, Transport Nagar
AGRA-282002.

Shri B.S.Kadam
“Kadam Niwas”
Gopalpura,Gwalior Read
AGRA-282001

Shri N.K.Agarwal
Director

M/s Action Shoe Limited
G-11, Udyog Nagar
Main Rohtak Road
DELHI-110041

Shri Sudhir Kumar Das
M/s BATA India Limited
(Raw Hide Division)
BATANAGAR-743313

Shri Daljit Singh

Managing Director of Tej Group
John’s Mill No. 4,

Jeoni Mandi |

AGRA-282004

Shri Harkirat Singh

Managing Director

M/s Aero Group of Companies
2168, Gurdwara Road,

Karol Bagh, NEW DELHI-110005

National Programme Manager

National Leather Development Programme
CLRI Complex, Museum Building

Adyar, CHENNAI-600020

Director,
Central Footwear Training Institute
AGRA

Member

Member

Member

Member

Member

Member

Member

Member

Member Secretary




IL.
)

ANNUAL REPORT 2000 — 2001

INTRODUCTION:

The departmentally run Central Footwear Training Centre was converted
into autonomous organisation ( A Govt. of India Society under the purview of
Small Industries Development Organisation, Ministry of SSI, Agro & Rural
Industries) wef 1.1.1996 for better functional autonomy and was renamed as
“Central Footwear Training Institute”. The Institute is modernized with UNDP
assistance under the National Leather Development Programme and is fully
equipped with. State-of-art machinery to impart training in the modern methods of
Footwear manufacturing.

The Tnstitute is mainly conducting “Two years Diploma Course in Footwear
Design & Production Technology” based on the syllabus of Textile Institute,
Manchester ,U.K.. The Textile Institute moderates the examination and the same
institue also awards the diploma. The candidates passing out from this Institute are
well accepted by the industries. Major footwear companies carry out even campus
recruitment. Besides, the Institute has also been condixcﬂl;g one year certificate
course in footwear designing namely “ Footwear Design & Product Development”
since 1998 to meet the dire need of the manpower by the industry in the relevant
field.

Beside the above mentioned two long term courses, the Institute also
conducts various short-term courses for the prospective and existing footwear

personnel to enable them to get training in the following courses:

S.No. | Name of the courses Duration
L Basic Design & Pattern Engineering 6 months
2. Operator’s Course in Clicking & Material Technology 4 weeks
3. Supervisor’s Course in Upper Closing Technology 8 weeks
4. Operator’s Course in Lasting & Bottom Making 4 weeks
5. Certificate Course in Computer Aided Shoe Designing 6 weeks
6. Advance Certificate Course in Computer Aided Shoe

Designing 3 months

OBJECTIVE OF THE INSTITUTE :
To train personnel in Footwear Technology as per the requirement of trade and
industry.

5 (19 )




i) To provide training & research facilities to trainers and technology in the
footwear and allied industry with a view of upgrade their skills.

ii1) To train footwear Designers.

iv) To undertake course in Management of Footwear Industry.

V) To train personnel in maintenance of Footwear Industry.

vi) To design and develop moulds and dies for the Footwear Industry.

vii)  To assist and promote technology upgradation in Footwear Industry.

viii)  To introduce modern technology in Footwear Designing.

ix) To develop*products and design with a view to secure advantage in export
production.

X) To undertake testing and assessment of footwear and its materials.

Xi) To promote acquisition of international standards in the industry.

xii)  To foster appropriate linkages between Central Footwear Training Institute and
Industry for .utilization of existing capacities and their upgradation and to
undertake consultancy services for development of footwear industry.

xiii)  To establish linkages with Educational, Research and Development Institutions in
India and abroad, and to collaborate with them in training, research and
development.

xiv)  To organize data-based information dissemination on Footwear Technology,
Export Marketing etc., and to establish suitable library and resource center for
trainees and industry.

III.  PROGRESS AND ACTIVITIES : .

As usual, the Institute is conducting “Two Year Diploma Course” in
Footwear Design and Production as per Textile Institute, UK.
During the reporting year, the 8™ Batch is continueing with 40 students.
Course Year of | Duration No.of trainees Remarks
Passing | Passed out | Undergoing
Training
Ist Batch | Oct., 1993 |2 Year 22
2" Batch | Oct., 1994 |2 Year |21
3 Batch | Oct.,1995 |2 Year |23
4"Batch | Oct.,1996 |2 Year |23
s"Batch | Oct.,1997 |2 Year |24
6" Batch | Oct,1998 |2 Year |24
7" Batch | Oct,1999 |2 Year |24 The project work of this
batch was completed and its
moderation work was done
by Mr. Roger T. Beeby, the
Moderator  of  Textile
1 Institute U K.
8" Batch | Oct,2000 |2 Year |-- 40

. (20 )




The trainees passed out from this Institute are well placed in the footwear
industries like Bata India Limited, Liberty Footwear, Action Shoes , Mayur

Footwear and almost all the industries of Agra, Kanpur and Chennai.

The training is provided as per the syllabus of Textile Institute, U.K which
not only includes techniques of modern shoe making but also provides studies in
Marketing Management, Costing, Production Management, Stores & Purchase

Management etc.

Beside the above, this Institute has also been conducting one year certificate
course in “Footwear Design & Product Development”. The course is running
smoothly. We are expecting that a good number of shoe designers will be turned

out of this course for presentation to the shoe industry.

During the reporting year, the 3" Batch is continueing with 31 students.

Course Year of Passing | Duration No.of trainees _ Remarks
Passed out Undergoing-.
Training
1st Batch Nov.,1998 1 Year |22
2" Batch | Jan.,2000 1 Year |21
3" Batch | Jan.,2001 1 Year |-- 31

Besides the above, the Institute has been conducting several short term
courses during 2000-01 with a limited number of students. The Institute is making
efforts to start regularly other courses alike these courses.

SOURCES OF REVENUE GENRATION:

The main objective of the Institute is to develop the human resources for the
Footwear Industry. Presently, the Institute is engaged in generating more and more
revenue as a measure of self sufficiency. Keeping in view this aim, it is worth
mentioning that the Institute has been successful in earning more revenue at present

as compared to previous years. With this aim the Institute has started new courses.

(21 )




During the year under report, the graph of earning revenue from tution fee

and job work is as follows:
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. RESARCH & DEVELOPMENT ACTIVITIES:

Training , Research and Development are all the continuous process and are

well taken care of by the Institute. During the period under report, the Institute had

!

developed several new shoe designs. These efforts have brought laurels to this
Institute as the best design award was given to CFTI at the International Leather
Fair 2001 at Chennai. The National Institute of Fashion Technology, Indian Trade
Promotion Organisation, Council for Leather Export, Central Leather & Research
Institute and other footwear training institutions and organizations also appreciated
the designs. '
6. FUTURE PLANS FOR DEVELOPMENT ACTIVITIES:
The following developmental activities have been identified for 2001-02

and the Institute is engaged in exploring their feasibility:

a) To develop new designs to cater to the needs of local market as well as for
export.

(22 )




D

Efforts to be made to develop a range of shoes with low cost material for
domestic market.

To educate all artisans by providing improved lasts, designs, technology
etc. and to encourage them to make use of our Institutes facilities available
for manufacturing of footwear.

Quality improvement of artisans product/progress to get better return.
Introduction of Computer Designing in Footwear Industry through training
of industry personnel.

Commercial grading of footwear components.

Introduction of Degree course in Footwear Technology.

Introduction of various short term courses of 4 to 8 weeks duration.
Publicity of common services.

To conduct Shoe CAD Courses of 6 to 12 weeks duration.

Better organisation of existing Placement Cell to provide better job
opportunities to the students and to make good the demand of industry of
trained personnel.

Tie up with other footwear training institutes abroad so that the students
can be brought from overseas for training in this Institute.

7. MEETINGS:

a)
b)

©)

The following meeting took place during 2000 — 01 :

Fifth Executive Committee Meeting was held at the camp office of the,
Commissioner, Agra Division, Agra on 5" August,2000.

7" Governing Council Meeting on 24.11.2000 at the office of the
Development Commissioner, Small Scale Industries, New Delhi.-

4™ Annual General Meeting on 24.11.2000 at the office of the
Development Commissioner, Small Scale Industries, New Delhi.

8. PUBLICITY & INTERACTION:

a)

b)

T.I students of 7" Batch had visited International Leather Fair during
January — Febuary.,2001.

The Institute participated in International Leather/Shoe Fair at Delhi &
Chennai. Provided opportunity to students also to visit these fair.

Organised Moderation & Divulgence Programme at Hotel Taj View at
Agra.

The Institute participated in “LEXPO7”2001 at Kolkata and exhibited new
footwear designs.

With its efforts, the Placement Cell of the Institute could achieve

remarkable success in getting jobs to the students in various footwear
industries.

" (23 )
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10.

g)

h)

)

k)

The Institute established CAD system in the Institute. The trainees are
being benefited from the same from the new course 3 — D Shoe Designing

Cad/Cam.

22 entrepreneurs from various countries visited the Institute. They
appreciated the working of the Institute and promised to send personnel
from their countries for training.

One- candidate from Bangladesh got admission in one year certificate
course in Footwear Design and Product Development.

Shri V. Anand, the Secretary of Ministry of SSI & ARI visited the Institute
and appreciated its working.

The students of 7" Batch of Diploma Course visited footwear industries at
Chennai, Ranipet and Ambur etc. to develop their knowledge by adopting
new techm'quf:s.

The Institue exhibited its activities in the ‘Buyers & Sellers Meet’ at Agra
organized by ‘IFCOMA’.

The Institute organized a workshop on use of thread in footwear industry.
The representatives of M/s Thread India Limited enlightend the students
and the skilled personnel from the industry on use of thread.

DEVELOPMENTAL FUTURE PLAN OF THE INSTITUTE:

i)
i)

To process and plan further for construction of students Hostel and
Director’s residence.

As a step towards self sufficiency, installation of C.N.C Milling (Mould
Making) machine in the workshop of the Institute.

IMPACT OF THE OUTPUT OF CFTI, AGRA:

The activities and output of the CFTI has been able to generate a quality

culture among the footwear manufacturers which were not producing good quality

shoes. The outgoing students of Diploma Course are being accepted as the best

trained personnel in the footwear' industry all over the country. The Institute has

also been engaged in updating the technological changes with special emphasis in

modern designs for home as well as for foreign market.

Most of the students trained by this Institute are well placed in the industry

in the country & abroad.

(24 )
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M/s Nirmal Jain & Co. Office:

Chartered Accountants Block 77, First Floor,
Sanjay Place, Agra
Phones:

Office: 352298, 354674
Resi:368901,262567
Fax: (0562) 352298

AUDIT REPORT

We have examined the Balance Sheet of M/s Central Footwear Training
Institute, Agra ( A Govt. of India Soceity), C-41/42, Site ‘C’ Industrial Area,
Sikandra, Agra-282007 as on 31.3.2001 and the Income & Expenditure account for
the period from 1.4.2000 to 31.3.2001 which are in agreement with the books of
accounts maintained at the Institute , Industrial Area, Sikandra, Agra.

We have obtained all the information and explanations which to the best of
our knowledge and belief were necessary for the purpose of the audit. In our
opinion, the assessee has kept proper books of accounts so far as it appears from our
examination of books.

i) In the case of Balance Sheet of the state of the above named assessee’s
affairs as on 31.3.2001.

ii) In the case of Income & Expenditure a/c of the above named assessee for
the accounting period from 1.4.2000 to 31.3.2001.

iii)  In the case of the Receipt & Payment a/c of the above named assessee for
the accounting period from 1.4.2000 to 31.3.2001.

For Nirman Jain & Co.
Chartered Accountants

) B,«-»‘ ;
( ANIL JAIN)

Partner
Place: Agra
Date: 29.10.2001
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KDR No.

1. KDR 6/2001
2. " 653/2000
3. " 830/2000
4. Al 831/2000
5. u .832/2000
6. Ll 111/2000
T " 157/1999
8. u 236/2000
9. u 237/2000
10. " 42 /2001
11. n 43/2001
12. i 652/2000
13. " 44/2001
14. M 623/1998
15 " 654/2000
16. L 780/1999
7. n 781/1999

1. Aquaguard

2. Briefcase

3. Coolers

4. Furniture & Fixtures

5. Heel Height

6. Knife

7. Land for Hostel

8. Library Books

9. Machinery & equipments

10. Measuring Tape

11l. Pedstal Fan

12. Photocopier Machine

13. Plastic Scale

14. Racks

15. shoe Lasts

16. shoe Pattern

17. TATA Sumo

18. Wall Clock

19. Water Cooler

5\\@@\;“*/

Central Footwear Training Institute, Agra

Details of Investment as on 31.03.2001

(As

Date of KDR

12-01-2001
18-10-2000
12-12-2000
01-12-2000
30-11-2000
16-12-1999
15-03-1999
28-03-2000
28-03-2000
19-01-2001
19-01-2001
18-10-2000
19-01-2001
30-11-1998
18-10-2000
16-12-19959
16-12-1999

ADD INTEREST ACCRUED

Per Schedule-I)

Amount

43,00,000.00
1,50,000.00

51,176.00

2,388.00
59,634.00
33,530.00

1,500.00
73,500.00
25,000.00

6,000.00
37,500.00
61,500.00
31,000.00
72,000.00
80,000.00
21,604.00

1,057.00

50,07,389.00
1,26,625.00

Total Rs. 51,34,014.00

(As

Fixed Assets

Per Schedule-II)

16,980.00
3,180.00
1,24,200.00
25,63,206.00
7,700.00
31,524.00
26,55,877.00
14,210.00
30,53,522.50
62,905.00
26,250.00

2,66,175.00
26,673.00
17,550.00
77,954.00
5,918.50
3,55,985.70
565.00
63,032.00

TOTAL: Rs.

(29 )

93,73,407.70
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Schedule - 3

CENTRAL FOOTWEAR TRAINING INSTITUTE, AGRA

SIGNIFICANT ACCOUNTING POLICIES

1.

Basis of Preparation of Financial Statements.

The compancy generally follows mercantile system of accounting and
recognizes significant items of income and expenditure on accrual basis
expect telephone, electricity, audit fees.

Fixed Assets and depreciation.

Fixed assets are stated at cost and depreciation had not charged thereon.

Investments.

Investments are stated cost and include interest accured threon.

) L
\.
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